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Several Butler Community College staff and students attended
the yearly Ad Astra conference held on January 30  at Wichita
State University. The conference focuses on first-generation
students. Here are a few takeaways from the conference. 
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My favorite session was with Brooke
Allen, Director of TRIO DSS called, "A
Holistic Approach to Supporting First-
Generation Students." What stood out

most was the emphasis on meeting
students’ foundational needs;

emotional, financial, social, and
logistical ("students have to Maslow

before they can Bloom"), before
expecting academic growth or

persistence. The presentation clearly
showed how advising that

acknowledges students as whole
people, rather than just course

schedules or GPAs, leads to stronger
relationships, greater trust, and
ultimately better outcomes. The

message was both compassionate
and practical, reinforcing the idea that

holistic advising is not “extra work,”
but essential work.

The session I enjoyed most was
because it focused on adult learners
and ways to connect with them that

is different from a traditional
student. Adult learners are usually
very driven, practical, and bring life

experiences to the table that is a
benefit to all parties. This I want to

make sure to incorporate when
advising an adult learner. I have had

adult learners mention feeling
awkward about going back into the
classroom and I want to encourage
them that while they benefit from

going back to school, other
students in the classroom can

benefit from the life experience they
bring that enriches learning.

A key theme was the emotional
weight of being a first-generation
student. There’s a lot of bravery
involved in being a trailblazer

without a clear path to follow, and
that can feel isolating. Many first-

gen students carry additional stress,
trauma, and mental health

challenges, which makes self-care
and mental wellness essential. The
reminder that “you can’t pour from
an empty cup” really stood out —
taking care of yourself is part of

being successful, not separate from
it.

Elizabeth Moore - Social Media Manager
College Relations & Marketing

Cassidy Ice - Academic Advisor

Tiffany Sowa - Enrollment Coach



When I worked at Penn State York, I wanted to help our Lion Ambassadors deepen
their leadership knowledge during our bi‑monthly meetings. To support this effort, I
introduced what I called a “leadership nugget,” a short, focused leadership insight
presented during the final 15 minutes of each meeting. This dedicated time gave
students practical insights they could apply immediately and reinforced the idea
that leadership development is an ongoing, intentional process.

One of my first leadership nuggets was about kindness. I shared this quote, “treat
others with kindness, not because they are kind, but because you are.” Working
with students, we often assume the advice we give is going in one ear and out the
other. Although I had this concern, I continued to share the leadership nuggets.
When I accepted my position to work as a Student Recruiter for KU School of
Nursing, I received a video from many of my former Penn State York Lion
Ambassadors wishing me well as I came home to Kansas. One former ambassador
from a few years prior said, “I always remember you sharing a leadership nugget
about being kind. And you said, ‘be kind to people, not because they are, but
because you are.’ That has always stuck with me, and it is a motto I try to live by.”

Moral of the story: Plant the seeds. Farmers must trust that when they plant seeds,
the seeds will take root and grow. Just like a farmer, we as leaders must have faith
the seeds we plant will take root in the people we have been entrusted with to lead.
You never know who needs to hear your message. Do not be afraid of your own
voice. Your impact matters. Share your knowledge. The seeds do not typically
sprout overnight. Investing in others takes time. We are cultivating their potential.
We are creating an environment where those we lead can rise, flourish, and
eventually grow into the leaders they are meant to be. You may never see the
harvest but continue to plant the seeds.
 
If you have a suggestion for a KACRAO Kernel, please contact Terri Van Slyke at
professionaldevelopment@kacrao.org.

KACRAO Kernels: Plant the Seeds
BY TERRI VAN SLYKE
KACRAO Vice President for Professional Development

KACRAO Kernels is a new monthly
professional development column designed
to provide members with important
leadership tips to plant, grow, cultivate, and
use in your professional and personal life.

mailto:professionaldevelopment@kacrao.org




KACRAO Summer Drive-In Workshop

Join us at the 2026 KACRAO
Summer Drive-In Workshop 

"Riding the Wave: Elevating the
Student Experience" 

July 14, 2026 at Hutchinson
Community College

Registration info coming soon! 



Nomina t ions  fo r  the  2026-2027  KACRAO Execut i ve  Counc i l  a re
now open .  Open  pos i t i ons  i nc lude :  

Pres ident  E lec t
V ice  P res ident  fo r  Out reach
V ice  P res ident  fo r  P ro fess iona l  Deve lopment
Treasu re r
Sec re ta ry
Admiss ions  Advocate -At -La rge
Records/Reg i s t ra r  Advocate -At -La rge

Who can  be  nomina ted?
E l ig ib l e  nominees  mus t  be  an  ac t i ve ,  KACRAO Ins t i t u t iona l
member  (emp loyed  by  a  Kansas  i n s t i t u t ion )  and  have
exper i ence  as  a  Commi t tee  Coord ina to r /Cha i r  o r  have  se rved
mu l t ip l e  yea r s  on  a  KACRAO Commi t tee .  Except i ons  to  the
exper i ence  c r i t e r i a  a re  fo r  the  Sec re ta ry ,  Admi ss i ons  Advoca te
and  the  Records/Reg i s t ra r  Advoca te -At -La rge  pos i t i ons .

Pos i t i on  desc r ip t ions  and  add i t i ona l  de ta i l s  a re  ava i l ab le  on  ou r
webs i te .  Re fe r  to  you r  ema i l  f o r  nomi na t i on  i n s t ruc t ions .  

You  can  submi t  a  nomina t ion  fo r  one  pos i t i on  o r  mu l t ip l e
pos i t i ons .  Se l f -nomina t ions  a re  we lcome  and  encouraged—
somet imes  the  bes t  l eade r s  r a i se  the i r  own  hands .

Deadline:
Deadline:

MARCHMARCH
3 1 s t3 1 s t

26-27 Executive
Council
Nominations



2026 KACRAO
CONFERENCE INFO



F o l lo w  u s  on
F ace b o ok

@ K A CRA O.K S

Check  ou t  ou r
w ebs i te

w ww .K A CRAO.o rg

F o l low  us  on  L i nk ed In
w w w . l i nked in . com/comp a ny / K AC R A O

#KACRAO
Voices

Got  someth ing  to  ce l eb ra te  a t  you r  i n s t i t u t ion?
 A  w in ,  a  r e sou rce ,  o r  a  we l l ness  t i p  wor th

sha r i ng?

📣  Send  i t  ou r  way  a t  kyuen@but l e rcc . edu  and  you
might  see  i t  f ea tu red  i n  nex t  month ’ s  news l e t te r !


